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Sub: CEA (Flexible Operration of Coal Based Thermal Power Generating Units)
Regulation. 2023 -reg.

CEA has issued a gazette notification dated January 30, 2023 regarding flexible operation of
coal fired generating units. As per CEA gazette notification extraordinary, part III, section 4,
no. 61 (CG-DL-E-31012023-243299), the coal based power generating units shall have
flexible operation capability with minimum power level of 55% along with ramp rate of 2%
between 55%-70% and ramp rate of 3% above 70% within one year of notification of the
above mentioned regulations i.e. by Jan 2024. Further, it mandates that the generating units
which are not capable of achieving a minimum power level of 40%, shall achieve the same as
per phasing plan (Attached as Annexure).

It may be noted that CEA's flexible operation regulations were notified after successful pilot
test/study conducted across the country in association with international partner and BHEL.

In this regard, it is pertinent to mention that 91 Units of total installed Capacity 51080 MW in
aggregate of various thermal power plants have been notified under the Phase I ( July 2024-
June 2026) for operation at 40% MTL. These units are required to carry out the necessary
retrofitting/modifications as recommended by the respective OEMs so as to be fully prepared
for sustained operation at 40% MTL by June, 2026, as mandated under the provisions of the

aforesaid Regulations.

It may also be noted that successful and sustained operation at 40% MTL with Indian coal has
been demonstrated by other generating utilities (Under Pilot Phase) such as West Bengal
Power Development Corporation Limited (WBPDCL) at Sagardighi Unit-8 and Damodar
Valley Corporation (DVC) at Mejia Unit-8, following suitable retrofits as advised by the
OEMs.

Further, in order to compensate the losses on account of flexible operation, CERC has already

incorporated most of the recommendations of CEA’s compensation methodology such as for
additional Capex , oil consumption, additional auxiliary power consumption and heat rate

degradation.



Therefore, all generating utilities are requested to complete the retrofit , control system tuning
trial runs etc of all units under phase I by June ,2026 in consultation with OEM positively. It
is also requested to furnish the progress and updates (as per attached format) of First Phase
units by the end of November 2025 and thereafter every month.

This may be treated as MOST URGENT.

Regards
Encl : As above
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(Surata Ram)Q )“
Chief Engineer, TPRM
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To:

1.CMD, NTPC Limited, NTPC Bhawan, SCOPE Complex, Institutional Area, Lodhi Road,
New Delhi — 110003, (FAX NO.: 011 24361018 ), Email : cmd@ntpc.co.in
2.Managing Director, UPRVUNL, UP Rajya Vidyut Utpadan Nigam, Shakti Bhawan, Ashok
Marg, Lucknow. (Fax No. 0522-2237922 ), Email: md@ uprvunl.org
3. CMD, GVK Power, Paigah House, 156-159, SP Road, Secunderabad 500003, Telangana,
India., Telephone +91 -40-27902663/4, Email: pvrs@gvk.com
4. MD, Andhra Pradesh Generation Corporation (APGENCO), Vidyut Soudha, Gunadala,
Vijaywada, Andhra Pradesh, India-520004, Email: apg.mdapgenco.gov.in
5. CMD, TSGENCO, Vidyut Saudha, Khaitrabad, Hyderabad-500082 (Fax-040-23499361),
Email: cmd@tsgenco.co.in
6. CMD, TANGEDCO, NPKRR Maaligai, 144, Anna Salai, Chennai-60002 (Fax: 044-
28521300), Email: chairman@tnebnet.org
7. CMD, R.K.M Powergen Private Limited , 14/45 Dr.Giriappa Road , T.Nagar,, Chennai -
600017, Tamil Nadu, India, Telephone : +91 -44-66291000, Email:
m.malathi@rkmpowergen.in
8. Director, Adani Power Limited, Achalraj, Opp Mayor Bungalow, Law Garden, Ahmedabad-
380006 ,Gujarat, India.,Tel:+91 79 2555 7555 Fax:+91 79 25557177 Email:
deepak.pandya@adani.com
9. Chairman, DVC, DVC Head Quarters, DVC Towers, VIP Rod, Kolkata-700054 Email id :
chairman@dvc.gov.in

10. MD/CMD, ITPCL, IL&FS Tamil Nadu Power Company Limited
4th Floor, KPR Tower, Old No. 21, New No. 2, 1st Street, Subba Rao Avenue,College Road,

Chennai - 600 006, Email: infoi@itpclindia.com

11. CMD, Hinduja National Power Corporation Limited , Hinduja House, 171 , Dr. Annie Besant
Road,, Worli , Mumbai - 40001 8, India, Phone : +91 -22-24960707, Fax : +91 -22-24960747
Email: sunil. hnp@hindujagroup.com

12. Chairman , Rattanindia Power Limited, 5th Floor, Tower-8, World mark 1, Aerocity,, New
Delhi - 110037 Email: powersectt@rattanindia.com

13. CMD, Tata Power, Bombay House, 24, Homi Mody Street, Mumbai 400 001 , Tel: (91 22)
66658282, Fax: (91 22) 6665 8801, Email: tatapower@tatapower.com

14. MD/CMD, Ind-Barath Power Infra Limited, Hyderabad, Plot No. 30-A, Road No. 1, Film
Nagar, Jubilee Hills, Hyderabad - 500 096 , Andhra Pradesh, INDIA. Phone: +91-40-
23553459 Fax: 491 40 23607522 Email: hyderabad@ibpil.com




15. MD/CMD, Shirpur Power Pvt. Ltd., 903, Shilp Building, Opposite Navrangpura Telephone
Exchange, Ahmedabad, Gujarat- 380009, India, Email ID: nikunj.shah@shirpurpower.in

16. CMD, The Singareni Collieries Company Ltd., Kothagudem Collieries, Bhadradri
Kothagudem Dist , Telangana State PIN: 507101. Ph No 08744-242301 /02/03/04 Fax:
08744-242305, Email: dp@scclmines.com

17. Chairman, Bharat Aluminium Company Limited (BALCO)Aluminium Sadan, Core — 6,
Scope Office Complex, Lodi Road, New Delhi — 110 003

18. CMD, Rajasthan Rajya Vidyut Utpadan Nigam Limited, Vidyut Bhawan , Jyoti Nagar,
Janpath , Jaipur -302005 (Fax No. 0141 - 2740633), Email: cmd@rrvun.com

19. CMD, Karnataka Power Corporation Ltd. (KPCL), Shakti Bhawan, Race Course Road,
Banglore-560001, Email: kpclcetd@gmail.com

20. MD/CMD, M/S SKS ISPAT AND POWER LTD., B-501, Elegant Business Park, Andheri
Kurla Road, J.B.Nagar, Andheri - (E), Mumbai - 400 059 Telephone: +91-22-3080 7000 Fax:
+91-22-3080 7070 / 7080 E-Mail: corporateoffice@sksispat.com

21. MD/CMD , Sembcorp Energy India Limited, 5th floor, Tower C, Building No. 8, DLF
Cybercity, Gurgaon 122002 Haryana, India Ph: (91) 12 4389 6700; Email:
¢s.india@sembeorp.com

22. TRN Energy Private Limited, 7th Floor, Office Tower ,Ambience Mall, NH-08
Gurugram, Haryana 122001

23. Chairman/CMD, MAHAGENCO, Maharashtra State Power Generation Co. Ltd.,
Prakashgad, Plot No. G-9, Bandra (East) Mumbai-400 051

24. MD, Talwandi Sabo Power Limited, Site Cum Regd. Office:,Village Banawala , Mansa -
Talwandi Sabo Road, Distt. Mansa, Punjab - 15 1302 INDIA, Tel: +91 -1659-248000 Telefax:
01659-248083, Email: tspl.commercial@vedanta.co.in

25. MIS-IT O/o Executive Director (O&M), CSPGCL, Dangania, Raipur(C.G.)

26. CMD, MP Power Generating Co. Ltd, Shakti Bhawan, Vidyut Nagar, Rampur, Jabalpur-
482009 (Fax: 0761-2665661), Email: mppgcli@mp.nic.in

27. MD/CMD, JSW Centre, Bandra Kurla Complex, Near MMRDA Grounds, Bandra
East,Mumbai 400 051 Fax: +91 22 4286 3000, Email: contact@jsw.in

Copy to:

1. Chairperson , CEA

2. Additional Secretary ( Thermal ) , MoP

3. PCE-II, CEA

4. Member Secretary ( WRPC/ERPC/SRPC/NRPC/NERPC)



S.No | Details Unit 1 Unit2 Unit3 | —
1 Name of Utility
2 Plant Name and Address
3 Capacity, MW
4 Date of Commissioning
5 Type of Unit: Supercritical/Subcritical/....
6 Net Heat rate: Design/Actual
7 Coal Quality
(i) GCV
(ii) Volatile matter
(iii) Ash Content
8 Maximum Generation (last 2 years) MW
9 Minimum Generation (last 2 years) MW
10 Maximum Ramp Rate Up (last 2 years)
11 Maximum Ramp Rate Down (last 2 years)
12 Whether 40% Minimum load Achieved
(YES/NO)
(i) If YES, specify the duration and
time
(ii) If NO, specify the reason for the
same
(iii) Whether low load test conducted
at 40% (YES/NO)

(a) If YES, measures
identified/implemented for
achieving the same.

(b) If No, any action taken in this
regard

13 Any other details




